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BELONGING COLLECTIVE PROJECT DESCRIPTIONS 


The project descriptions below have been updated based on the discussions and feedback at the kickoff 
meeting. Please review the descriptions and then let Kaleen know by Friday, May 28 which project(s) 
you would like to be a part of this summer. 


SERN will share an update on all of the projects at a mid-point this summer and then again as we wrap 
up in mid-September. We’ll share these updates with the full collective, even if you’re not able to 
participate this summer. 


PROFESSIONAL LEARNING MATERIALS 


Collaborative A slide deck that: 
product e provides a high-level overview of the research on belonging-supportive 
learning environments; 

e includes examples of what belonging-supportive learning environments look 
like in practice (e.g., readings or videos with stories from students, families, 
and educators); and 

e links to existing resources for applying the research (e.g., toolkits or 
frameworks from other organizations) 


Major e Schedule, plan & conduct: 
activities o A 1-hour initial project meeting to align on goals, roles, and timeline 

o Additional TBD meetings to process feedback (only SERN and individuals 
taking the lead on specific resources or parts of the deck) 

o An optional 1-hour meeting between to come back together once our 
collaborative product is finalized to discuss how we can adapt and 
disseminate it and to debrief our work this summer 

e Draft preliminary timeline, potential roles, and opportunities & structures for 
providing feedback; share as a pre-read in advance of the initial meeting 

e Set up shared Google Drive folders for collecting resources & providing 
asynchronous feedback 

e Draft the research summary slides, gather feedback & iterate on making them 
more accessible and engaging 

e Identify examples to be included (e.g., videos or readings); collect input to 
determine which to include in the deck 

e Identify existing resources for applying the work (e.g., toolkits, frameworks); 
collect input to assess the relevance and utility of the resources & how they 
are organized for users 

e Determine how we'll disseminate the final deck 


www.studentexperiencenetwork.org 
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SERN’s roles 


Organizations’ e 
roles 


Schedule & plan meetings and set up shared Google Drive folders 

Organize feedback opportunities 

Draft the research summary slides 

Share examples and resources that we are aware of 

Provide feedback on how well the examples and resources identified by others 
align with research 

Provide editing and communications support for the final deck 


Provide feedback and/or collect feedback from your colleagues or other 
stakeholders on each aspect of the deck 

Identify examples and resources to potentially be included 

Provide feedback on the examples and resources identified by others 
Disseminate the deck within your organization and/or help to adapt it for your 
stakeholders (this may not happen by September) 

Estimated time commitment through mid- September, including preparing for 
and attending meetings, identifying examples and resources, and providing 
feedback on examples, resources, and drafts of the deck: 6-10 hours 


DATA COLLECTION TOOLS AND PROCESSES 


Collaborative An audit of existing free tools for measuring belonging that: 


product e 
o 
Major e 
activities 
o 
o 


catalogues the extent to which each tool is useful for different purposes or 
audiences (e.g., providing school or system leaders with a baseline on 
students’ belonging; providing teachers with insights that can inform their 
practice); and 

identifies relevant gaps in currently available tools 


Schedule, plan & conduct: 

o A‘%~30-minute initial project meeting to align on goals, roles, and 
timeline; 

o A~1-hour meeting to use insights from research and practice to develop 
a set of dimensions that we’ll examine in existing measurement tools; 
and 

o A™~1-hour meeting to discuss our audit of existing tools against those 
dimensions and any gaps in the available tools 

Draft preliminary timeline, potential roles and structures for auditing existing 
tools; share as a pre-read in advance of the initial meeting 

In advance of the second meeting, review existing & emerging research 
related to measuring belonging-supportive environments; use these insights 
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SERN’s roles 


Organizations’ e 
roles 


to develop a set of dimensions that we’ll examine in existing measurement 
tools (e.g., incorporates families’ perspectives; useful for teachers, school 
leaders, etc.) 

Set up shared Google Drive folders & process for collecting existing 
measurement tools and auditing them according to identified dimensions 
Collect existing measurement tools & conduct audit 

Meet to discuss audit ratings and identify any gaps in the existing tools 


Schedule, plan, and facilitate meetings and set up shared Google Drive folders 
Draft preliminary timeline, roles & process for auditing existing tools 

Identify & share existing and emerging research to inform the audit 

Identify existing measurement tools; provide feedback on how well the tools 
identified by others align with the research 


Review existing and emerging research and gather information from your 
colleagues or other stakeholders as needed on the dimensions of existing 
tools that would be useful to examine 

Identify and share existing tools and audit them against the dimensions 
Estimated time commitment through mid- September, including preparing for 
and attending meetings & identifying and auditing existing tools: 10-15 hours 


INTERNAL RESEARCH PLC 


Collaborative Three ~1.5-hour meetings on the topics below; 3-4 participating organizations 
product present their relevant work at each meeting: 


Share internal research/learning agendas to better understand one another’s 
work related to belonging 

Explore and discuss each other’s approaches to conducting research (e.g., 
data, measures, etc.) 

Review questions and opportunities around sharing internal research with a 
broader audience 


Each meeting will include prework (e.g., materials to read, questions to think about 
or gather resources for) and feedback focused on improving the next meeting. 


Major e 
activities e 
(J 


Schedule & conduct each meeting 

Design each meeting’s agenda, including identifying individuals/organizations 
to present their work, feedback opportunities and structures, and 
community-building activities as needed 

Determine and share prework in advance of each meeting 
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e Develop feedback survey for improving meetings 
e Set up Google Drive folders for resource sharing & asynchronous 
communication and feedback 


SERN’s roles e Schedule, facilitate & participate in each meeting (we may draw on 
participating organizations to help with scheduling) 

e With input & support from participating organizations, design meeting 
agendas including identifying presenters, feedback opportunities and 
structures, and community-building activities as needed 

e Develop feedback survey for improving meetings 

e Set up Google Drive folders for resource sharing & asynchronous 
communication and feedback 


Organizations’ e Identify up to 4 people in your organization who will attend each of the 
roles meetings (attendance at all 3 meetings isn’t required but we’d like some 
consistency to facilitate relationship-building) 
e Present your work at one or more meetings and/or participate in discussions 
about other organizations’ work 
e Complete pre-work as needed (e.g., share your research or learning agenda, 
complete pre-reads) 
e Estimated time commitment through mid-September, including preparing for 
and attending meetings: 8-12 hours 


RESOURCES FOR EXAMINING CURRICULUM UNITS 


After some careful consideration, we have decided not to pursue this project this summer. We greatly 
appreciate the working group’s discussion, which helped to push our thinking on the appropriate starting 
place and scope for this work. We’d like to learn from the other collective projects, particularly the 
professional learning materials project, before pursuing a project focused on curriculum. We will look for 
future opportunities to advance curriculum-related work, and in the meantime we’re hopeful that this 
shift will support collective organizations’ capacity to participate in the other projects. 


